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August 3, 2007

The Honorable Francis G. Slay
Mayor, City of St. Louis

City Hall — Room 200

1200 Market Street

St. Louis, MO 63103-2877

Dear Mayor Slay:

I'am responding to your letter of Jﬁly 31, 2007. While you clearly advised me that you were
8oing to post the letter on your blog, I question the necessity of that action as the letter discusses
personnel matters.» Now that jt been posted, there is resulting media frenzy, snd I feel
compelled to respond publicly to what should be a private discussion about personge].

We had a very productive private meeting on Tuesday, and | appreciate both your concems and
your continued voicing of support fof me in my position as Chief. There are some things in your
letter however that requires clarifica n.

I am not concerned with the anger
repeatedly, the issue is not in any

safety, and whether the tesis, and
supervisory roles in dangerous condj

I have been a fircfighter for 39 years dgnd have held evaxy rank in the department which gives me
the experience and knowledge needed to determine the skills a candidate should be required to
Possess before becoming a supervisor pr manager in the St. Louis Fire Department.

I was not a party to the recent court
made certain findings. However, 1 d
opinion in that case. The Plaintiffs in
impact on African-Americans. The
the safety point of view of firefighting,
2004 tests “[blecause no one has yet
Chief and Fire Captain tests, there ot be a determination of adverse impact.” (Court Slip
Opinion, Page 20). Asa result, Y have heen advised that promoting from the list is likely to cause
2 new lawsuit, which in itself has divisile itnpact on my Depattment,

The opinion cannot be found to make any statement on whether the test is valid, or “Jegitimately
tests the skills and knowledge needed o be a captain or battalion chief.” contrary to what your
letter suggests. The opinion only concjudes that the 2004 tests were “job related,” (Court Slip
Opinion, Page 21), comply with the EEOC’s Uniform Guidelines on Employment Sclection
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Procedures,” (Court Slip Opinion, Page 28), and are “linked to the important duties and tasks of
the jobs.” (Conrt Slip Opinion, Palg_EB)l This is not the same as finding that the tests assess the
skills and knowledge needed 1o pe

While the Plaintiffs in the FIR.E. tase did not produce any alternative selection procedures, ae
you point out in your letter, I have repeatedly done so, though My recommendations have been
ignored. Prior to the 2004 test, I asked the Ditector of Personnel by letter that the testing use the
Assessmient Center Process or M i

or fill-in- lank tests. Included i the requirements I seek are the following:

2. In the Assessment Center Proc s, 2ll participants must be able to demonstrate skills and

abilities in the form of various exerei i i -

employee reaction $kills, training a ilities, efe. Ethical Guidelines have been established for
wed,

3. Rater Panels should review video thpes of each candidate taking the tests, using predetermined
guidelines or benchtnarks so that Ting is comsistent. The solc exception to this is the
fire/emerpency scene scenarios, thoge should be video taped as weil. Al candidates’ tapes
should be available for review in the romotion process. -

group, to insure tha't claitns of prejudide were eliminated.
These protocols insure both fairness d aceurate assessment of candidate’s ability of firefighters
to perform supervisory roles with safe &s the primary concern. The 2004 tests did not use these

my objection afterward, I previously shgpested I did not want to participate in reviewing testing
that did not use the protocols, and that has been twisted by the court and the press that I did not
want to review testing at all.

You supgest that the court case seftled all issues, It settled the issues of racial discrimination,
though I understand even the ruling is|on appeal. The court case did not begin to address my
concerns of testing which provided a Proper assessment.

Finally, you did not accurately quote mly June 22, 2007 letter to Director Simon concerning my
willingness to request promotion lists. I did not state that I would promote, but that I would
request promotion lists so that I could review the propriety of promotion of the candidates on the
list. However, since you were not provided with accurate quotes from the letter, 1 assume you
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did not review the letter. ] asked fot
for my requesting lists,
In my letter to Director Simon, [ not
that the 2004 lists were current, | ag
worthy.” Neither has responded to

I asked for written documentation
Promotions, as claimed by Director §

I asked for the written legal opinion
10 promote exposed the City to claimg
To the contrary, I have been advised
Promotion is a discretionary decision

only asked that Director

th:\t request,

STLFD PEO

a number of things that went unanswered as a prerequisite

Simon or Director F rank advise me

d that either or both advise me that the lists are “promotion

that thete has been inadequate training due to lack of

mon. This request was ignored.

lpon which Director Simon claime.
of unlawful failure to promote. |
that there is no legal requirement
of the appointing authority, The

that promotion occur, as
Missowri court has made

clear that I am the agpointing authority,
The press has published cormments af
trying to set me up and have me fired
He failed to pay me the courtesy of
reasonably wonder whether the conti
date promotion lists is being made si

skilled to perforin the jobs in question.

iributed to Director Simon
I asked the Director to

ded organization to develop

i3 protocol will be the mini

atticipants seem determined to
I will request promotion lists and

and the various p
resolve this personne} issve publicly mther than prudently,

review them for appropriate candidates,

I want to emphasize that my main cofcem is safety, first and last. Simply because [ am an
African American who happens to also [be Fire Chief, race need ot permeate every issue that |
address, and it has not and- it will not ffom my perspeetive, 1 would be bappy to meet futher
with you to discuss these issues, though|I believe that all future discussion should be private, and
not public, as is appropriate to personnel decisions.

Sincerely,

Do/

Sherman George
Firc Chicf

e
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